PROFESSIONAL SERVICES (PROJECT MANAGEMENT)
THE CHALLENGE KEY TAKEAWAYS

* Even a flexible workforce needs
structure and support

* A gig culture can still have a strong
internal identity

* Updating frameworks isn't just

about tools - it's about mindset

CONCLUSION

Through the coaching partnership, the
feedback skills of people managers, and
their ability to work with clients improved.

THE SOLUTION

Employee retention improved by 11%.

CLIENT PROFILE

* Industry: Professional Services

* Size: 150+ employees as contractors

* Structure: External-facing workforce

* Services Provided: Leadership coaching,
culture alignment, capability building

* Timeframe: 6-month engagement

RESULTS

E*Unrestricted Humans

Unrestricted Humans partners with businesses to solve
their big problems. By leveraging their
Unrestricted Humans Growth Framework™
and taking a fix-it-together approach, businesses
achieve both solutions for today and skills to

effectively problem solve in the future.

Come explore more with us at Unrestricted-Humans.com



