RESTAURANT KEY TAKEAWAYS

THE CHALLENGE

THE SOLUTION

RESULTS

Owner misalignment can quietly undermine
everything

Clarity in roles = fewer mistakes, more
accountability

Small experiments can create big momentum

Culture shifts when systems support the people

CONCLUSION

Through the coaching partnership, this restaurant
became the one where people stayed - the average
employment time was 5+ years. Yelp reviews
improved from an average of 3 to 4.5 stars. By
sustaining this growth, the owners sold to an out-of-

State investor for significant profit.

CLIENT PROFILE

Industry: Restaurant/Hospitality

Size: 1location (at the time), family-owned
Structure: 3 co-owners, 15-20 staff

Services Provided: Business coaching, operations
alignment, leadership support

Timeframe: 3-6 months; ongoing advisory until

purchase

mUnrestricted Humans

Unrestricted Humans partners with businesses to solve

their big problems. By leveraging their

Unrestricted Humans Growth Framework™

and taking a fix-it-together approach, businesses

achieve both solutions for today and skills to

effectively problem solve in the future.

Come explore more with us at Unrestricted-Humans.com



